THE 


CAVALRY 
JOURNAL 


WITH THE SANCTION OF THE ARMY COUNCIL, 
UNDER THE DIRECTION OF 
FIELDMARSHAL THE EARL HAIG, K.T., G.C.B., ETC. 
(COLONEL ROYAL HORSE GUARDS AND r7mu/z1sr LANCERS), 
LIEUT.-GENERAL SIR R. 8. 8. BADEN-POWELL, BT, G.CB, G.CV.0. 
(COLONEL 13rm/18ra HUSSARS), 
LIEUT-GENERAL SIR P. W. CHETWODE, BT., KCB. K.CMG., DSO. 
COLONEL COMMANDANT A. E. W. HARMAN, CB. DS.O., 
LIEUT-COLONEL SIR A. LEETHAM, K.C.V.0,, CMG, FS.A. 


Vol. XIV 
JANUARY to OCTOBER, 1924 


Dublisbed at 
ROYAL UNITED SERVICE INSTITUTION, WHITEHALL, S.W.r 
LONDON 


1924. 


INDEX. 


Addington, Captain the Hon. R. A.: A Cavalry March, 416 

Air Mail from Cairo to Baghdad, The (Illustrated, Map). By Captain 
R. de la Bere, 301. 

Aleppo during the Armistice. By an ex-A.D.C., 456 

Arab Rebellion, The (Map). By LicutColonel E. B. Maunsell, 280 

Australian Cavalry Leaders, Some (Illustrated), 231 


Battle Honours, 246, 355, 467 
\Beaman, Major Ardern, D.S.0.: Hat Trick, The, 442 
‘Man Who Did, The, 336 

Portrait, A, being a Reminiscence of 1917, 212 

Belgian Cavalry School, Ypres, The (IUlustrated), 400 

Bere, Captain R. de la : ‘The Air Mail from Cairo to Baghdad (Illustrated, 
Map), 301 

Big-Game Hunter in East Africa, Extracts from the Diary of a 
(Illustrated, Map), 31, 204 

Bridles and Headstalls, Some, used by the British Cavalry since the 
Formation of the present Standing Army (Illustrated). By Harry 
Payne, 312 

Byl, Major C. Van der (late 16th Lancers) : The Sword, 108 


Canadian Dragoons, Royal, Action at Bois de Moreuille, 354 
Catch as Catch Can on the Frontier. By Major H. F. Whitby, 19th 
K.G.O. Lancers, 223 
Cats, Mont des, The Capture of the, October 1914 (Maps), 386 
Cavalry : 
Club, War Memorial, The, 473 
Fight near Aleppo, A, October 26, 1918 (Diagram). By Lieut. 
Colonel W. J. Lambert, D.S.0., Royal Deccan Horse, 314 
Journal Committee, The, 
March, A. By Captain the Hon. R. A. Addington, 8th K.G.O. 
Light Cavalry, 416 
War Memorial, ‘The Unveiling and Dedication of the (Illustrated), 
By Lieut.-Colonel Sir Arthur Lectham, K.C.V.0., C.M.G., F.S.A., 
121, 263 
Church Bells which record Military History. By Liewt-Colonel Sir 
Arthur Leetham, K.C.V.0., C.M.G., F.S.A., 233 


De Lisle, Liewt-General Sir Beawvoir, KCB. KC.MG., DS.O.: 
Regimental Polo, 207, 321 

Disbanded Cavalry Regiments. By Major H. G. Parkyn, 0.B.E.: 
aist, 24th, 27th Light Dragoons, 472 
28th-33rd Light Dragoons (Illustrated), 342 


MSOSSL 


vi THE CAVALRY JOURNAL 


Russian Army, Operations of the Second (IWustrated, Diagrams), 135 
Russian Cavalry Operations in East Prussia, in 1914 (IWustrated, Diagrams) 
By Major-General Sir Edmund Ironside, K.C.B., C.M.G., D.S.0., 5 


Scinde Horse, The, Prince of Wales's Own (Illustrated, Maps). By 
Lieut-Colonel E. B. Maunsell, p.s.c., 38, 167 

Second Cavalry Division, The Operations of the (with Canadian Cavalry 
Brigade attached) in the Defence of Amiens (continued). Attack on 
Rifte Wood, April x, r918 (Diagrams). By Major-General T. T. 
Pitman, C.B.,CMG., 48 

Sporting Notes, 127, 253, 360, 475 

Steele, Captain Russell V. > Hussars (Illustrated), 236 

Sword, The. By Major C. Van der Byl (late 16th Lancers), 108 


Teichman, Major O., D.S.0., M.C.: A Dragoon of the Guard, 439 

‘Tiger Hunt in the Central Provinces, A (Illustrated), 391 

2ist Light Dragoons, The, “The Royal Foresters” (Illustrated). By 
Walter Evelyn Manners, 82 


Vickers Gun Training, Notes on (continued) (Diagrams). By ‘ Yeoboy,”” 
97, 121 


Whitby, Major H. F., 19th K.G.0. Lancers: Catch as Catch Can on the 
Frontier, 223 
Whitmore, Liewt-Colonel F. H. D.C., CM.G., D.S.0., T.D.: English 
and Foreign, Writers, on Military Instructions for Cavalry 
(Illustrated), 234 
“ Militarie Instructions for the Cavallrie ” (Illustrated), 74 
Writers, English and Foreign, on Military Instructions for Cavalry 
(Illustrated). By Lieut-Colonel F. H. D. C. Whitmore, C.M.G., 
DS.0., T.D., 234 


“ Yeoboy ” ; Notes on Vickers Gun Training (continued) (Diagrams), 97 
‘Yeomanry Badges (Illustrated). By Major H. G. Parkyn, O.B.E., 324, 450 


RUSSIAN CAVALRY OPERATIONS IN 
EAST PRUSSIA IN 1914 


By Masor-Generat Siz Epmunp Inonstes, K.CB., 
C.M.G., D.S.O. 


Tue fate which overtook the majority of the old Russian 
Regular Officers hes left us with little detail upon which to 
build up the story of the disastrous Russian advance into 
East Prussia in August, 1914. The following study of the 
campaign, from a Cavalry point of view, is the result of the 
discovery of several accounts by Russian officers who took 
part in the advance, and of a visit paid to the theatre of war 
in 1922, German accounts always err in overstating Russian 
numbers, and one is left wondering what it was that rendered 
the German victory so complete. The facts which follow 
may help to clear up matters. Several of the orders issued 
by the Russian Commanders have been included in this 
account, so that officers may draw their own conclusions, 
based upon facts to which they have not before had access. 
Any comments which are made are presented with all due 
deference to Cavalry readers. 

The mass of Cavalry available for the advance raised 
high hopes of success in Russia, The three chief Commanders 
concerned, Jilinsky, Rennenkampf and Samsonoff, were all 
Cavalry officers. The two latter had commanded large 
Cavalry units in the Manchurian War, and opinion in Russia 
was divided as to which of the two was the leading Cavalry 
expert. 

1. Russian Cavalry Organisation—The peace and war 
establishments of the Russian Regular Cavalry were pract- 
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ically identical. There was, therefore, no disorganisation 
at the outbreak of war, due to the absorption of a number 
of reservists and unfit horses. Service was for four years 
with the colours. All were armed with sword, rifle, bayonet 
and lance, the latter weapon being carried by the front rank 
only. The rifle, the same as the long Infantry rifle, was 
carried slung across the back. Each man carried 45 rounds 
on his person, there being 228 rounds per rifle in the field. 
The weight of the Cavalry man’s clothing, equipment, arms 
and saddlery was 187 Ibs. The horse had to carry an average 
of 20 stone. 

‘A Squadron consisted of 150 men. 

A Regiment (six squadrons) had a fighting strength of 
850 sabres. 

A Division consisted of 2 Brigades, each of 2 Regiments. 
The fighting strength was 3,500 sabres, 12 guns, and 8 
machine guns. 

Although attached to Army Corps in peace, the Regular 
Cavalry Divisions were employed independently of the higher 
Infantry units. The Army Corps were left to depend upon 
2nd and sometimes 8rd category Cossack squadrons, or 
sotnias, for internal duties. These sotnias, hastily mobilised 
at the outbreak of war, were much inferior to the Russian 
Regular Cavalry. The regiment of six squadrons, which 
should have been with each Corps, in many cases never 
materialised, owing to the unexpectedly early advance into 
East Prussia. The Russian Corps, therefore, found them- 
selves inferior in mounted troops when opposed to similar 
German units, where the allotment amounted to from six 
to eight squadrons of first-rate Cavalry per Corps. 

2, Personnel—The great mass of the Russian people being 
illiterate, individual training, even with a period of four 
years’ service, was very backward. Attention was devoted 
to the training of two groups in each regiment, each of 
sixteen men. The first group was for scouting, reconnaissance 
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and long-distance work, while the second group was for 
pioneer and communication work. Training in wireless, 
telephone and telegraph had only just been introduced in 
this second group. 

From a British Cavalry point of view, the Russian Regular 
Cavalry must be regarded as badly equipped with specialists, 
and distinctly less well trained. 

There had always been a difficulty in finding N.C.O.s of 
sufficient education; and neither for them, nor for the officers, 
did any sufficient reserve exist from which to replace 
casualties. 

If there was one particular form of training in which the 
Russian Cavalry was exercised more than another, it was in 
that of carrying out long-distance raids. Both men and 
horses were accustomed to undergo hardships even in time 
of peace. 

8. Position at the Outbreak of War—Owing to various 
reasons, the Russians did not intend to carry out an immediate 
offensive against the Germans. They were carrying out an 
offensive on a large scale against the Austrians. 

The situation on the Western Front, combined with the 
demands of the Allies for early action against Germany, 
caused the Russian General Staff to change their plans, and 
they decided to improvise an advance into East Prussia, 
‘A new command, called the N.W. Front, was organised to 
direct the operations of the First and Second Russian Armies, 
designated for this offensive. 

4. Theatre of War-—From the Russian point of view, the 
dominating feature in the theatre of war was the line of 
the Masurian Lakes, which divided the front available for 
manceuvre into two parts. 

Taking this front from north to south, we can divide it 
up as follows :— . 

(i) Konigsberg Area.—A more or less fortified area extending 
over the Kénigsberg peninsula. 
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From Labiau, along the River Deime to Tapiau, the river 
offers an excellent line of defence. It is navigable for small 
river steamers and not fordable. The banks are always 
marshy. There are bridges at Labiau and Tapiau for roads, 
and a bridge just east of Labiau for the Tilsit~Kénigsberg 
railway, but no others. The western bank has a consider- 
able advantage in height, and excellent observation of all 
exits from the forest, which runs close up to the eastern 
bank. 

From Tapiau to Brandenburg, and thence to the fortified 
port of Pillau, small ficld works had been erected, forming 
the trace of a good line of defence, capable of being quickly 
strengthened. 

In the centre lay the fortress of Kénigsberg, with its 
obsolete inner works, strong against anything but heavy 
artillery. Access to Kénigsberg was available to ships by 
the canal from Pillau. 

Thus the Kénigsberg area formed an enclave of a depth 
of 19 miles from north to south. It could hardly be forced, 
in the absence of heavy artillery, without considerable loss 
of time and heavy casualties. It could be reinforced at any 
time by sea, and formed a formidable flanking position from 
which to menace any force passing it to the south. 

(ii) Insterburg Gap—A gap of 48 miles between Tapiau 
and Angerburg, down the centre of which runs the Insterburg- 
Allenstein railway. The country is on the whole flat, the 
general undulations never assuming a height of more than a 
hundred feet. There are several forest areas, notably those 
of Rominten, near the frontier, and the district just south of 
Weblau. Although these forests are carefully tended and 
have many paths, they offer a considerable obstacle to the 
advance of large bodies of troops. The remainder of the 
country is open, large farms and small villages, each with its 
clump of trees, being dotted about the fields of com and 
fodder, none of which are enclosed. The country is suitable 
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for the movement of all arms, except at a few points where 
there are marshy bottoms. These are easily distinguishable 
by the presence of small heaps of black peat put out to dry. 

The field of view is often extensive, and, apart from the 
forest areas, the terrain offers an excellent chance for obser- 
vation from the air, especially in summer, when the dust is 
excessive. 

The River Angerapp, running north from Angerburg, 
blocks this gap. It forms an excellent line of defence, the 
right flank resting against the impassable Lake Mauer. Though 
fordable, the river is a distinct obstacle, the banks being 
marshy and the eastern commanded by the western. The 
Germans had reconnoitred this position thoroughly, and it 
was being strengthened. 

(iii) The Masurian Lake Position.—A line of practically 
continuous lakes, stretching from Angerburg to the Russian 
frontier south of Johannisburg, a distance of 50 miles. The 
gaps were being busily strengthened by the Germans. Fort 
Boyen, guarding the Létzen Gap, though obsolete, could only 
be reduced by heavy artillery, owing to the impossibility of 
approach across an open glacis. The lakes are everywhere 
navigable, and there were many small steamboats for general 
traffic. These had either been turned into miniature gunboats 
or removed by the Germans. The shores of the lakes often 
rise to a hundred feet in height, the forest and marshy reed 
lands running close up to the water in many places. 

The line of the lakes thus presented an impregnable front, 
capable of defence by very few troops, and offering an excellent 
screen from behind which the German troops could operate 
to either flank. 

(iv) The Johannisburg—Soldau Front.—A distance of 75 miles 
along the frontier running east and west. On the Russian 
side of the frontier, the country is a sandy forest waste, inter- 
sected with marshy streams, and inhabited by a few Polish 
peasants. The forest areas are badly tended, and the roads 
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mere tracks. This area had been deliberately left a waste 
as a defensive measure against Germany. On the German 
side of the frontier, the good Prussian roads cease as if by 
magic. As the frontier is left behind, the country becomes 
more cultivated and more densely inhabited, but it is nowhere 
enclosed, The important forest areas of Johannisburg and 
Grinfliess, between Willenberg and Neidenburg, are military 
obstacles, though better tended than those on the Russian 
side. Towards Hohenstein and Allenstein the country becomes 
more undulating, with small areas of forest and several lakes. 
These lakes run mostly from north to south in narrow strips, 
and prevent lateral communication between parallel columns 
marching northwards. 

The country was suitable for the movement of all arms, 
except in the forest areas, and the field of view towards 
Neidenburg and Soldau often extensive. 

Taken as a whole, the areas free for manceuvre, such as 
the Johannisburg-Soldau front and the Insterburg Gap, were 
suitable for the employment of large bodies of Cavalry. The 
going in August was good, and the undulations sufficient to 
screen movement. 

On August 13, 1914, at 8.50 p.m., from the town of 
Volkovisk, General Jilinsky, the Commander of the N.W. 
Front, issued his Instruction No. 1, which set the two Russian 
armies in motion. 

It is sufficient to say here that the calculations for the 
concentration of the Infantry were outrageously optimistic, 
and resulted in the advance being carried out with many 
deficiencies in the Corps, notably amongst the Corps Cavalry 
and Infantry transport. 

The concentration of the Army Cavalry presented no 
difficulty, owing to its more complete organisation. The 
Army Cavalry, in fact, had been able to move up to the 
frontier with full transport, a few days after the order for 
general mobilisation had been issued. 
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(v) Jilinsky’s Instruction No. 1.—The Instruction ran as 
follows :— 

“The enemy has directed the main portion of his forces 
against France. According to information received, he has 
available in East Prussia from three to four Corps, together 
with some Reserve Divisions and Landwehr Brigades. His 
advanced guards have moved forward to the frontier, but 
his main force is undoubtedly situated on the line of the 
Lakes. 

“I intend to assume a vigorous offensive against him, with 
the object of destroying him, cutting him off from Kénigsberg, 
and seizing his communications to the Vistula. For this 
purpose the First Army will advance from the line Wierzbolowo- 
Suwalki to the line Insterburg—Angerburg, turning the Mesurian 
Lakes to the north; while the Second Army will advance 
from the line Augustow-Grajewo-Myszyniec-Chorzele to the 
line Létzen-Arys-Rudczanny-Ortelsburg, the main strength 
being directed from the line Myszyniec-Chorzele to the line 
Rudezanny-Passenheim, and thence northwards against the 
rear and flank of the line of Lakes. 

‘Thus, the advance will be carried out by turning both 
flanks of the enemy situated in the region of the Lakes, the 
First Army on the north, and the Second Army on the south. 

‘In pursuance of the above order, I direct the Second 
Army to -push Cavalry across the frontier along its whole 
front, on August 18, supported by Infantry wherever possible. 

‘The main bodies of Corps will follow on the 19th, the 
main strength of the Army directed to the west of the 
Masurian Lakes, from the line Myszyniec-Chorzele to the 
front Rudczanny-Passenheim and further, to the line 
Rastenburg-Seeburg. 

* Owing to the particular importance, during the impending 
operations, of the Augustow-Grodno region, and the unfinished 
state of the Fortress of Grodno, I consider it essential that 
the IInd Corps should cover this region in its advance west- 
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wards from Augustow. I attach particular importance to the 
energetic execution of this advance during the first few days 
of the operations, in order to ascertain what forces the enemy 
has at his disposal. 

‘ For the impending operations advantage may be taken 
of the 2nd Division, now at Novo Georgievsk, leaving the 
Ist Rifle Brigade and the Brigade of Frontier Guards as 
garrison of the Fortress. In addition, the 79th Division, 
which is concentrating at Malkin on the 22nd day of mobilisa- 
tion (August 21), will be directed upon Novo Georgievsk, 
without detraining at Malkin. 

‘During the advance to the west of the Masurian Lakes, 
it is essential to keep in view the possibility of an enemy attack 
from the direction of Allenstein against the left flank of the 
Second Army, and, therefore, the most intensive recon- 
naissances will be carried out in this direction. I give the 
Cavalry the task of screening from the enemy the direction 
of advance of our Corps, the seizing of particularly important 
points and crossings, and of penetrating far in rear, in order 
to prevent the removal of rolling-stock from the railways. 

‘The First Army will cross the frontier with its main force 
on August 17, the left flank corps being directed from Suwalki 
on Angerburg, with protection towards Létzen. 

‘The enemy will be engaged vigorously wherever met. 

‘These instructions do not include the fortifications of 
Létzen. If this place is to be attacked, special instructions 
will be issued. 

‘The dividing line between armies will be the villages of 
Lupowka-Polommen-Soltmahnen-Létzen, inclusive to the 
Second Army.’ 

Siinsky, 
General of Cavalry 
Commanding N.W. Front. 
OraNorsxt, 
Chief of Staff. 


RUSSIAN CAVALRY OPERATIONS 13 


The plan of the Russian campaign was, therefore, to 
move the two Armies north and south of the Lake position. 
Rennenkampf’s First Army was to cut the Germans from 
Kénigsberg and drive them southwards into the arms 
of Samsonoff's Second Army advancing to cut their 
communications to the Vistula. 

The operations of the two Armies were independent until 
Rennenkampf’s First Army turned the line of the Lakes to 
the north. 

The operations will, therefore, be examined separately. 


OpeRaTIONS OF THE First Russian ARMY. 


(a) The Advance to the Battlefield—There had been skir- 
mishing on both sides along the frontier from the outbreak 
of war, but with little material result. 

On August 15, Rennenkampf issued First Army Order 
No. 2 and Instruction No. 1 to his Cavalry. They ran as 
follows :— 

First Army Order No. 2. 
Vilna. August 15, 1914. 

1. Information has been received that units of both 
Divisions of the German Ist Corps are concentrating on the 
line Pillkallen-Pillupénen, with a Cavalry Division (six regi- 
ments) on the left flank at Pillkallen. 

2. In accordance with Instruction No. 1 of the N.W. 
Front, the Army will cross the frontier on August 17 and 
will occupy on that day, with the main bodies of Corps, the 
line Willuhnen-Stallupénen-Germingkehmen-Dubeningken— 
Kowahlen. 

8. Cavalry—(a) General Oranofski will protect the right 
flank of the Army, reconnoitring to Tilsit-Kraupischken, 
occupying Schillenen by the evening of August 17. 

(8) General Khan Nachichivan and General Gourko will 
carry out the orders in my Instruction No. 1. 
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4. The zones of advance, requisitioning and operations of 
Corps will be bounded as follows :— 
XXth Corps - North.Schirwindt — Willuhnen — Pillkallen- 
Kussen. 
‘South —Eydtkuhnen-Stallupénen-~Gumbinnen 
exclusive. 
Illrd Corps - North—The southern line of the XXth Corps 
inclusive. 
‘South.—Kopsodzie - Wicknaweitschen ~ En- 
zubnen-Walterkehmen exclusive. 
IVth Corps - North—The southern line of the IIIrd Corps 
inclusive. 
South—Praerosl - Goldap - Darkehmen ex- 
dlusive. 

5. The 5th Rifle Brigade is placed under the orders of 
General Gourko. 

6. Headquarters of Corps will pass the night as follows — 

XXth—Wladyslawow. 
Iilrd—Eydtkuhnen. 
IVth—Przerosl. 

7. Reports will be sent as follows :— 

Up to 8 am. on the 17th to Vilna; after that to 
Wierzbolowo. 

8. Communications vid Imperial Telegraph. 

9, Next for command Lieut.-General Mileant, General of 
Infantry Smirnoff. 

Instruction No. 1. 

To carry out the orders of the Commander-in-Chief, North- 
west Front, the Commander-in-Chief of the First Army issues 
the following orders :-— 

1. The Army Cavalry will advance in two groups on 
August 16:— 

(a) The right group—on Insterburg, turning Stallu- 
pénen and Gumbinnen to the north. 
(b) The left group—to protect the left flank of the 
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Army, firstly from the direction of Marggrabowa, and 
secondly from Latzen, 

(c) The 1st Independent Cavalry Brigade will protect 
the right flank of the Army, reaching Schillenen on 
August 17. 

‘The Cavalry must, moreover, screen the movement 
of Corps as much as possible and prevent the removal 
of rolling stock from the railways. 

2. On August 17, the main bodies of Corps will reach the 
line Willuhnen-Stallupénen-Germingkehmen-Dubeningken- 
Kowahlen. 

Mieanr, 
Chief of Staff. 

The First Russian Army crossed the frontier with the 
following forces :— 

8 Corps (86 battalions and 14 squadrons). 

5} Cavalry Divisions (106 squadrons). 

The three Corps, therefore, started with a deficiency of 
17 per cent. in their normal complement of Infantry, and 
their rear services were also incomplete. 

Comments upon Rennenkampf’s Orders and Instructions. 

The three Corps of the Army were to advance in parallel 
columns of Divisions (six) on a front of 33 miles. At the 
Battle of Mons, General Von Kluck struck the British Army 
with six Divisions on a front of 17 miles, and at Le Cateau 
with eight Divisions on the same breadth of front. Rennen- 
kampf’s frontage was certainly too extended for operations 
against a well-trained enemy, and he would have been better 
advised to have closed his Corps, by moving them all north 
of the Forest of Rominten, leaving only inconsiderable forces 
south of this almost impenetrable obstacle. Not only would 
his front have been less extended, but he would have 
brought his main strength into » better position to secure 
his strategie objective, that of cutting the Germans off from 
Konigsberg. 
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Still, accepting the distribution of the three Corps, we 
will now examine the grouping of the Russian Cavalry. 

The Corps Cavalry amounted to fourteen squadrons of 
weak and ill-trained troops. This force was barely sufficient 
to supply the protective duties for such an extended front. 

Von Kluck had eighteen squadrons at Mons and twenty- 
four at Le Cateau. 

No other Cavalry was employed in front of Corps. 

Rennenkampf grouped his Army Cavalry in three groups, 
retaining them all under his own command. He thus 
increased the number of units to which he had to send orders 
to six. These Cavalry Groups were as follows :— 

(1) An Independent Cavalry Brigade to protect the right 
flank (twelve squadrons). 

(2) A Cavalry Division with eight battalions to protect 
the left flank (twenty-two squadrons). 

(8) A Cavalry Corps to turn Stallupénen-Gumbinnen, with 
Insterburg as objective (seventy-two squadrons). 

All through the operations in East Prussia, the Russian 
Commanders detailed special forces for the protection of the 
flanks of their advance. These forces were nearly always 
maintained under the hand of the superior commander. The 
system of communications was uniformly defective, and in 
actual practice the orders to these flanking detachments 
arrived too late to be of value. It would have been preferable 
to allot an increased proportion of mounted troops to the 
Flank Corps, thus enabling them to protect the flanks of the 
advance themselves. The number of units under the superior 
command would thus have been reduced, without overloading 
the Flank Corps in this respect, Had Rennenkampf followed 
this system, he would have had four units with which to deal, 
leaving the Flank Corps with three each. However, taking 
into account that Rennenkampf’s special attention had been 
directed towards Latzen in the south, and that enemy forces 
had been signalled at Tilsit, this large percentage of mounted 
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troops for employment on the flanks may perhaps be accepted. 
There still remained the Cavalry Corps of 72 squadrons, 
48 guns and 82 machine guns. 

There was a complete default of aviation upon the Russian 
side, which necessitated the employment of the Cavalry well 
to the front. The collection of accurate information as to the 
enemy’s grouping was the first essential for the success of the 
advance. Without this, it was impossible to direct the march 
of Corps, so that they could mutually support one another 
in case of need, and concentrate towards the areas in which 
the enemy was in strength, outflanking his groups, and forcing 
them to retire or be isolated, 

Rennenkampf had merely given each Corps a limited 
supply of protective Cavalry, allotted them a zone down 
which to advance, and bothered himself no further about the 
enemy’s grouping. 

As they stand, his Instructions to his Cavalry Corps are 
most inadequate. The Corps was directed on Insterburg, 
moving north of Stallupénen and towards the supposed 
position of the German Cavalry Division at Pillkallen. In 
which direction were the twenty-four squadrons of the enemy 
to be driven? What information was required? What was 
the Cavalry Corps to do when it reached Insterburg? There 
are no Instructions upon any of these subjects. 

Cavalry, being necessarily detached for long periods without 
orders, requires the most careful instructions before being 
moved to the front. It is the duty of the Superior Commander 
to think out the tasks he requires of his mounted troops, 
He should then group those available according to the 
importance of each task. Each group should then be informed 
of the objective of the formations with which it is operating, 
and the timing of their movements, being given complete 
liberty of action to carry out its allotted task. 

Rennenkampf had issued no orders to his Corps as to 
their hours of starting, or as to any line which they were to 
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pass at a given time. The Cavalry could not, therefore, time 
their operations properly. 

‘The wide front upon which the Army was moving, com- 
bined with the fact that the distance from the frontier at 
which the enemy’s.advanced troops might be expected was 
short, pointed to the necessity of dividing the Cavalry Corps 
into two groups. The only restriction upon the division of 
the Corps being that a sufficient body should be left to deal 
with the German Cavalry Division at Pillkallen, it being 
certain that this was the only body of Cavalry available to 
the enemy at the moment. 

Rennenkampf’s objective was the line Insterburg-Anger- 
burg. Between these two places ran the River Angerapp, 
an historical defensive position. The southem flank of this 
position rested upon an impassable obstacle. It was essential 
to ascertain whether the Germans intended to oppose the 
advance in this position or in front of it, and where the 
northern flank rested. The First Russian Army was to cut 
the Germans off from Kénigsberg and so drive them away 
from the line of communication through that place to the 
River Vistula. 

It is suggested that Rennenkampf should have grouped 
his Cavalry as follows : 
(1) Right Group. 
Strength :—Three Cavalry Divisions. 
Objective :—Pillkallen, driving the German Cavalry 

southwards. 
Information required :— 
(a) Did the enemy intend to oppose the advance 
between Stallupénen and the River Angerapp? 
(6) If not, did the enemy intend to hold the River 
Angerapp; and, if so, where did the northern 
flank rest ? 

If the River Angerapp was not held by the enemy, the 

crossings between Insterburg and the point where the Inster- 
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burg-Gumbinnen railway crosses it to be seized and held 
until the arrival of the Infantry. Reconnaissances to be sent 
forward to ascertain whether the enemy was retreating 
westward or coming up to hold the River Angerapp. If 
retreating westward, the direction of his march should be 
ascertained, and every effort made to drive him southwards. 

The railway line to be cut in succession west of Stallupnen, 
Gumbinnen and Insterburg, to prevent the removal of rolling 
stock. 

(2) Left Group. 

Strength :—One Cavalry Division. 
Objective :—Goldap. 
Information required :— 
(a) Did the enemy intend to oppose the advance 
east of the River Angerapp? 
(6) If not, did the enemy intend to hold the River 
Angerapp? 

If the River Angerapp was not found occupied, the crossings 
at Darkehmen to be seized and held until the arrival of the 
Infantry.  Reconnaissances to be sent forward towards 
Nordenburg and Gerdauen to ascertain the direction of the 
enemy’s march. 

These instructions would have given Rennenkampf informa- 
tion as to the initial concentration of the enemy, so that he 
could make any necessary adjustments to his plan of campaign, 
(b) The First Contact with the Enemy. 

(1) Events of August 17. (Sketch A.)—On the 17th, the 
hours of starting varied from 8 a.m. in the IIIrd Corps to 
2 p.m. in the IVth Corps, and no liaison appears to have 
taken place between neighbouring Divisions. The Corps 
Cavalry failed utterly to reconnoitre in front of the various 
columns, and, as a result, the 27th Division of the IlIrd Corps 
found itself attacked in rear by five German battalions with 
numerous guns, moving up from the south. The left flank 
regiment, the 105th Orenburg Regiment, was annihilated and 

Be 
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the remainder of the Division withdrew in disorder to the fron- 
tier once more. At the moment this action was taking place, 
the 40th Division, the next on the left to the 27th Division, 
was crossing the frontier some 8 miles further south, and 
considerably behind its neighbour on the right in point of time. 

The remainder of the Russian advance encountered little 
opposition, the objectives for the day being reached, except 
in the case of the 27th Division mentioned before. This 
Division lost some 3,000 prisoners, and suffered heavy casualties 
in addition. 

‘The Cavalry Corps gained no contact with the enemy, 
moving wide to the north of Pillkallen. The Cavalry Corps 
Commander, Khan Nachichivan, reporting pathetically : ‘ The 
enemy avoided mounted action and retreated quickly.’ The 
Corps covered 14 miles on this day, and settled down for the 
night north of Pillkallen. 

(2) German Dispositions. (Sketch A.)—The German dis- 
positions for this frontier protection may be taken as a good 
example of what this kind of defence should be. 

All roads leading to the frontier were watched by motor 
detachments, provided with quick means of communication 
to the headquarters of the various Frontier Protection 
Detachments. 

These were situated as follows :— 

(i) Goldap - - - 5 Battalions Infantry. 
2 Batteries Artillery. 
1 Company Pioneers. 
with advanced posts 


Kowablen - 1 Machine Gun Company. 
8 Batteries Artillery. 
at 2 Squadrons Cavalry. 
Gurnen = 1 Battalion Infantry. 


1 Battery Artillery. 
1 Squadron Cavalry. 
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(ii) Tollmingkehmen - 6 Battalions Infantry. 
6 Batteries Artillery. 
1 Squadron Cavalry. 
1 Pioneer Company. 
Stallupénen - - 9 Battalions Infantry. 
12 Batteries Artillery. 
4 Squadrons Cavalry. 
1 Company Pioneers. 
(iv) Pillkallen - > 1 Cavalry Division. 
(v) Tilt - -  - 1 Landwehr Brigade. 

Thus, a front of 42 miles was observed by a Corps and a 
Cavalry Division, the Cavalry being placed in the north on 
the exposed flank. Detachments were of all arms, and suffi- 
ciently strong to prevent them being brushed aside before 
they could obtain the necessary information. 

Had the Cavalry Corps moved early on the 17th resolutely 
towards Pillkallen, it must have driven in the German 
Cavalry and, moving southwards, would have discovered the 
strong detachment at Stallupénen and perhaps cut across its 
rear between that place and Gumbinnen. 

The disaster to the 27th Division could only have been 
prevented by reconnaissance on the part of the Corps Cavalry, 
and was due to their incompetence as well as to the over- 
extension of the front. 

No attempt was made by the Russians to follow up the 
retreating enemy on the 17th, and the disaster to .the 
27th Division delayed the sending out of orders for the 18th 
until the early hours of that morning. No start was, therefore, 
made until late in the day. 

(8) Events of August 18. (Sketch A.).—The Russian Cavalry 
Corps, during the afternoon of the 18th, had some skirmishes 
with German Infantry and cyclists at Wittgirren and Mall- 
wischken. On this day they covered some 15 miles, making 
no attempt to locate the enemy left flank, which lay some- 
where near Pakallnischken, and no attempt to reach Insterburg. 
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‘The Independent Cavalry Brigade under Oranofski received 
no orders, and remained all day of the 18th at Schillenen, 
far in rear. 

Gourko’s left flank group reached Seesken, having gained 
no contact with the enemy. 

On the night of the 18th, the advanced troops of Corps 
reached the line Mallwischken-Stallupénen-Pillupénen- 
Rakowken. 

Orders for the 19th and 20th reached units during the 
early hours of the 19th and in mutilated form. It is curious 
to relate that the Germans picked up correctly the wireless 
of the First Russian Army and knew what was about to 
happen, whereas the Russian units did not. 

The line to be occupied on the 19th was given as : Uszballen— 
Karmohnen—Puspern-Sodehnen-Goldap. 

‘A general halt was to take place on the 20th. 

(4) Events of August 19. (Sketches B and C).—The Cavalry 
Corps, hearing that Kraupischken was occupied by German 
Infantry, moved forward towards that place, coming into 
contact with the 2nd Landwehr Brigade at Kauschen. The 
Cavalry attacked, driving the Germans back across the River 
Inster, and capturing two guns and some prisoners, These 
two guns were captured by Count Wrangel, then commanding 
a squadron of Guard Cavalry, and later to be Dennikin’s 
successor in South Russia. Satisfied with this success, the 
Cavalry Corps then withdrew to the north to Lindental, 
preparatory for a halt on the 20th. 

‘They had covered 19 miles on this day. 

As a general rule, Cavalry withdraw at night from the 
zone between two armies about to become closely engaged, 
in order that they may not be at the mercy of an enemy 
night-attack. They withdraw either to the flank of, or behind 
the troops they are covering. The operation must be properly 
timed, and full information must be given to the Infantry 
units in the vicinity, so that they themselves may undertake 
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the service of security and reconnaissance in the narrowing 
zone between the armies. 

In this case, the Independent Cavalry Brigade, whose duty 
it was to protect the right flank, had been absent for two days. 
The Cavalry Corps must have known this, and yet they with- 
drew from in front of Kraupischken about 3 p.m., making 
no attempt to pursue the Landwehr. The River Inster is 
no obstacle, being some few feet wide and a foot deep at this 
point. 

They made no attempt to move west of the Tzullkinner 
Forest on Insterburg, or east of it towards the enemy’s left 
flank, to which the approach was over good Cavalry country. 
The Cavalry Corps, in fact, meant to make ready for their 
halt next day. This general halt, which included the Cavalry, 
had been ordered because the Infantry transport was failing. 
That the Cavalry should halt also seems inexplicable. Their 
transport was in good order, and they had covered 48 miles 
only in three days (17th, 18th and 19th). 

The effect of their withdrawal to Lindental became quickly 
felt on the 28th Division. (Sketch B.) 

During the morning, this Division, which was on the 
extreme right of the Russian line, came into contact with the 
advanced troops of the German Ist Corps on the line 
Pakallnischken-Niebudszen—blundering into them, in fact, 
since they allowed the squadron of Cavalry acting with the 
Division to move straight into bivouac, whilst the advanced 
guard moved on without them. 

The finding of the Germans dug in in front of them had 
been reported by neither the Army nor Corps Cavalry, and 
was quite unexpected. The Russians extended further and 
further round the German left, secking to envelop it, but 
always found the Germans making face to them. In the end 
there were no more troops with which to extend the line, 
and no reserves to protect the right and right rear, which lay 
completely exposed. At that moment the Corps Cavalry of 
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the Ist German Corps came over the hill at Antbrakupénen 
and crumbled up the Russian line. The Russians retired in 
disorder, losing some prisoners and many dead and wounded. 

The Army Cavalry had withdrawn without reporting, and 
the Corps Cavalry had not been employed at all, with the 
result that the Infantry were surprised. 

(c) The Battle. (Sketch C.) 

The Germans learnt of the intention of the Russians to 
halt. before reaching the River Angerapp through the careless 
use of wireless, and decided to attack at once. 

On the German left, the Commander of the Ist German 
Corps executed a night march through the Tzullkinner 
Forest with one of his Divisions during the night of the 
19th/20th. He had intended to employ the Ist German 
Cavalry Division on the left flank of this march, but the 
German Cavalry had moved up northwards to meet the 
Russian Cavalry Corps near Kauschen, and did not receive 
their orders. They bivouacked to the east of the River 
Inster for that night. 

The German Infantry attack against the Russian right 
developed early in the morning, with complete success. The 
Ist German Cavalry Division, hearing the bombardment to 
the south, moved down to Spullen, where they encountered 
the Russian Independent Cavalry Brigade, which had just 
arrived from Schillenen. A few rounds from the German 
Horse Artillery were sufficient to drive the Russian Brigade 
from the field, and the German Cavalry Division penetrated 
still further southwards to Schwirgallen, where they charged 
the Russian transport and completed the defeat of the Russian 
right wing. 

The German Cavalry had moved to the sound of the battle 
and had co-operated successfully with the operations found 
in progress. They only marred their fine action by not 
reporting their presence to the left flank German Division, 
with the result that they were for some time mistaken for 
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Russian Cavalry. The easy defeat of the Russian Independent 
Brigade of Cavalry, which had no Artillery to oppose to the 
three batteries of Horse Artillery with the Germans, illus- 
trates the danger of employing Cavalry independently without 
a proper complement of Artillery. 

The Russian Cavalry Corps, which had spent the night 
at Lindental, made no move on the 20th. It is true that they 
had been ordered to halt on that day, but the sound of the 
battle must have been plainly audible, and there can be no 
excuse for their inaction. In default of orders, they might 
have been expected to move on Insterburg in accordance 
with their original orders, or to move southwards to the sound 
of the guns. A force of 14,000 sabres and 48 guns might well 
be considered strong enough to place itself across the com- 
munications of the enemy, had it been the Russian plan to 
advance; but since a halt had been ordered for the 20th, the 
Russian Cavalry Commander should have realised that some- 
thing unexpected was happening and his most natural course 
should have been to move down and attack the German left 
wherever found. Had he done so, he would undoubtedly 
have prevented the German Cavalry Division from attacking 
at Schwirgallen, and might even have destroyed the German 
2nd Division between Bruszen and Mallwischken while 
reorganising after their successful attack. 

‘The Germans were not so successful in their attacks south 
of the Ist Corps. Miscalculations as to the duration of the 
night marches bringing the XVIIth and Ist Reserve Corps 
up into line, led to disjointed attacks, which were repulsed 
by the Russians. Alarming news as to the march of the 
Second Russian Army, far away to the west of the Masurian 
Lakes, led to the German Commander ordering a withdrawal 
on the night of the 20th, in order to prevent his communications 
through Allenstein being cut. 

The Germans had failed in their objective, that of fighting 
a decisive battle with the First Russian Army. 
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(a) The Pursuit. 

Although the Russians had been roughly handled at 
Gumbinnen, there remained in the hand of their Commander 
a force of 4 Cavalry Divisions on the right, and 1 Cavalry 
Division and about 1} Divisions of Infantry on the left, 
which had not been engaged with the enemy. All the Cavalry 
were in good condition. Here were troops enough to exploit 
any success which had been gained. 

Rennenkampf issued no orders for his Cavalry to move 
forward, and even touch was not maintained with the with- 
drawing Germans. During the 2ist, 22nd and 2ard, German 
units were entraining at stations within 20 miles of the 
battlefield without hindrance from the Russians. It was 
only late on the 28rd that the Russians moved forward once 
more, and then the Cavalry Corps was ordered to protect 
the right flank. 

Rennenkampf sent in the most optimistic reports as regards 
the disorder in which the retreating Germans actually were, 
but he made no attempt to verify any of his assumptions, 
chiefly made upon the reports of friendly Polish inhabitants. 
The actual situation was much otherwise, as will be seen 
from the story of the operations of the Second Russian Army. 
(e) Comments upon the Operations. 

‘The Russian Cavalry had had little effect upon the opera- 
tions. It is true that the absence of the mass of Army Cavalry 
from the field of battle on the 20th was construed into a 
threat against his rear by the German Army Commander, but 
this can hardly be placed to the credit of the Russians, 

Rennenkampf had failed to communicate his strategical 
requirements to his Army Cavalry, thus initiating the inver- 
tebrate action which ensued. Troops cannot be blamed for 
bad operations if they do not know what is expected of them. 
Rennenkampf’s Instructions to his Cavalry are purely passive, 
and he seems to have been more concerned with screening 
his own movements than with ascertaining those of the enemy. 
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Apparently, he expected to be able to issue daily orders to 
his Cavalry, a method of command which will seldom be 
possible, even with the best means of communication. 

ye Khan Nachichivan proved himself thoroughly incompetent 
as a Cavalry leader. Despite his inadequate instructions, he 
does not appear to have identified himself with the rest of 
the Army. His troops were fresh, and he took no steps to 
take advantage of the situation on the 20th, by creating an 
opportunity for tactical action in conjunction with the rest 
of the Russian Army, which was heavily engaged with the 
Germans. As soon as it was realised that the Germans were 
withdrawing, immediate pursuit was essential, in order to 
delay them and ascertain their condition and the direction 
of their withdrawal. No orders from superior authority were 
required for this, and there can be no excuse for his not even 
keeping touch with the enemy. 

The Russian Corps Cavalry failed utterly in their tactical 
reconnaissance and allowed their Infantry to be surprised. 
‘The Russian Corps were advancing blindly forward without 
knowing what was in front of them, and for this the Russian 
Commanders were to blame. 

On the other hand, the German Cavalry had made good 
use of their opportunities, despite being in great inferiority. 
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